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Overview

• Recap of ADLT presentation at Learning 

Leaders Forum 6 June 2018, Melbourne

• Educational leadership 

• Types (Formal, distributed)

• How is it conceptualised ?

• Five pillar framework of Educational 

Leadership

• Discussion and reflections on the 

model

• Call for short case examples of educational 

leadership for ISSoTL 2019 - Distribute 

template
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2018 Learning Leaders Forum

Challenges raised by ADLT

1. ADLTs have responsibility to the Faculty but at the same 

time, a dotted line of responsibility to PVCs and DVCs to 

deliver strategy and policy decisions. 

• How do ADEs manage these sometime competing 

demands?

2. ADLTs are required to influence and work collegially with 

Deans, ADI, ADRD.

• How do ADLT influence colleagues to support and 

invest in L&T initiatives and challenge assumptions 

around legacy teaching 

3. ADLTs must encourage staff to innovative and exploit the 

technologies available, empower staff to move away from 

legacy teaching.

• How do we do this when there is little time to innovate 

in education because of the competing need to publish 

and a real fear of failure measured by student 

evaluations?

ADLT

Formulate, deliver on 

strategic plan

DCVA, PVCLTs 

Teaching Staff 

Empower staff to 

innovate

Executive 

Dean, 

Deans

LTUs, 

central 

division

s



Educational Leadership - background
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Educational Leadership - Types of Leadership

Formal Leadership
• Educational leader can be viewed as someone who holds a formal leadership 

position in a department or faculty, (Department heads, Deans, vice-chancellor, or 

president) and who influences academic policies, strategies, structures, 

management, resource allocation, and decision-making. 

Bolden, Petrov & Gosling, 2008; Mårtensson & Roxå, 2016

Drew, 2010; Gibbs, Knapper & Piccinin, 2008; 

Spendlove, 2007; Osseo-Asare, Longbottom & Murphy, 2005  

Distributed leadership
• Distributed leadership theories suggest a departure from traditional hierarchical 

structures, and advocate for a collaborative approach to leadership that is both 

spread and shared across an institution 

Bolden et al., 2009; Bento, 2011; Bolden et al., 2008; Burke,2010; 

Floyd & Fung, 2015; Gosling, Bolden & Petrov, 2009; 

Jones, 2014; Jones et al., 2017; 

van Ameijde, Nelson, Billsberry, & van Meurs, 2009).  
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Educational Leadership - How is it conceptualised?

• No consensus regarding how faculty members 

conceptualize educational leadership.

Presentation by Jacqueline Fields, Natasha 

Kenny, Robin Mueller from University of Calagry at ISSoTL

2018

• Concept of educational leadership within higher 

education is contested 

Bento, 2011; Burke, 2010; Sinha, 2013



Conceptualising Educational Leadership  
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Five pillar framework for educational leadership

Conceptualizing 

Educational 

Leadership

(Jacqueline 

Fields Natasha 

Kenny, Robin 

Mueller –

University of 

Calgary - ISSoTL

2018).  
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Conceptual Model of distributed leadership
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Jones, Harvey, Lefoe, Ryland, 

2013 

https://emedia.rmit.edu.au/di

stributedleadership/



Reflections on the Model

Distribute handout
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Reflecting on the model - handout

Act iv i ty

• What are your thoughts about this proposed framework for 

educational leadership?

• What resonates or surprises you based on your context?

• What might you add, change, do differently?

• What parallels might you draw with your own field/practice?



Call for Educational Leadership Cases 

2019 ISSoTL SIG SoL

Professor Carol Rolheiser (UoT) and Professor Angela Carbone (SUT)
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Educational leadership – Call for Practical Examples

Due 15 MARCH 2019

Goal
To showcase practical examples of educational leadership from colleagues who work in 

different contexts or are at different career stages

Background
• Professor Carol Rolheiser, the Director of Centre for Teaching Support & Innovation 

(CTSI) at Toronto University and I are leading a SIG SoL

• To compile cases into a resource to be shared at ISSOTL 2019 

• Will include an introduction from the research teams that developed models of 

educational leadership 

• Template can be downloaded from

https://www.issotl.com/scholarship-leading-interest-group

Email submission to:

Carol Rolheiser carol.rolheiser@utoronto.ca and Angela Carbone 

acarbone@swin.edu.au

DUE DATE 15 March 2019

https://www.issotl.com/scholarship-leading-interest-group
mailto:carol.rolheiser@utoronto.ca
mailto:acarbone@swin.edu.au


QUESTIONS


